BUDC Board of Directors Meeting — November 19, 2024

Minutes of the Meeting
of the
Board of Directors
of
Buffalo Urban Development Corporation

95 Perry Street— 4" Floor Vista Room
Buffalo, New York 14203

November 19, 2024

12:00 p.m.
Directors Present: Directors Absent:
Catherine Amdur Scott Bylewski
Bryan J. Bollman Janique S. Curry
Daniel Castle Dennis W. Elsenbeck
Thomas Halligan Darby Fishkin
Elizabeth A. Holden Dottie Gallagher
Thomas A. Kucharski Kimberley A. Minkel
Nathan Marton David J. Nasca
Brendan R. Mehaffy Mayor Christopher P. Scanlon (Chair)

Crystal Morgan
Dennis M. Penman (Vice Chair)
Karen Utz

Officers Present:

Brandye Merriweather, President

Rebecca Gandour, Executive Vice President
Mollie Profic, Treasurer

Kevin J. Zanner, Secretary

Atiga Abidi, Assistant Treasurer

Guests Present: Greg Baker, Gilbane Building Company; Jonathan Epstein, The Buffalo News;
Alexis M. Florczak, Hurwitz Fine P.C.; Soma Hawramee, ECIDA Compliance Manager; Brian Krygier,
Director of IT, ECIDA; Sean Najewski, Gilbane Building Company; Angelo Rhodes II, Northland Project
Manager; and Andres Victoria, City of Buffalo.

Roll Call — The meeting was called to order at 12:09 p.m. by Vice Chair Dennis M. Penman. The
Secretary called the roll of directors and a quorum of the Board was determined to be present.

During his opening remarks, Mr. Penman welcomed Council President Bryan J. Bollman to the BUDC
Board of Directors.

Ms. Amdur joined the meeting during the presentation of item 4.2.

Approval of Minutes — Meeting of October 29, 2024 — The minutes of the October 29, 2024
meeting of the Board of Directors were presented. Mr. Kucharski made a motion to approve the meeting
minutes. The motion was seconded by Mr. Mehaffy and unanimously carried (10-0-0).
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Monthly Financial Reports — Ms. Profic presented for information purposes the financial
statements for 683 Northland Master Tenant, LLC for the period ending October 31, 2024. She then
presented the consolidated financial statements for BUDC and its affiliates, 683 Northland LLC and 683
WTC, LLC for the period ending October 31, 2024. Ms. Profic also presented a cash flow forecast for
BUDC, noting that a positive net cash flow is anticipated. Mr. Castle made a motion to accept the BUDC
consolidated financial statements. The motion was seconded by Mr. Halligan and unanimously carried
(10-0-0).

New Business

4.1 Northland Central — Updated Lease to Rookery Labs — Ms. Gandour presented her November
19, 2024 memorandum regarding the proposed updated lease with Rookery Labs and reviewed the
changes made to the letter of intent between the parties. In response to a question from Mr. Mehaffy,
Ms. Gandour noted that the rent to be paid by the tenant represents market rate for the space and an
increase in the rental rate charged under the prior Garwood Medical lease. Ms. Holden made a motion
to approve a lease with Rookery Labs consistent with the terms outlined in Ms. Gandour’s
memorandum, and to authorize the BUDC President or Executive Vice President to execute the lease
on behalf of 683 Northland Master Tenant, LLC. The motion was seconded by Ms. Utz and unanimously
carried (10-0-0).

4.2 Northland Corridor_Project Update — Mr. Rhodes presented an update regarding Northland
Corridor projects. The bid response deadline for the Phase 3 redevelopment project has been extended
to December 13™ to allow contractors additional time to review bid documents and submit proposals.
With respect to the substation portion of the Phase 3 project, Mr. Zanner reported that the petition has
been submitted to the Public Service Commission, and expedited review has been requested. With
respect to the Phase 4 redevelopment project at 631 Northland, Mr. Rhodes reported that Wendel
submitted the Brownfield Cleanup Program application and the SHPO Part 2 application. Mr. Rhodes
then reported on the Northland BOA nomination plan, referring Board members to a meeting
announcement flyer for a public stakeholder meeting that is scheduled for November 20, BUDC’s
consultant for the BOA project, Colliers Engineering & Design, will be holding stakeholder meetings to
discuss future projects within the BOA. Mr. Rhodes also reported that BUDC submitted its cost recovery
GURF to ESD and anticipates receiving funds in December. He concluded his presentation with a
report that the Northland Workforce Training Center auto-tech space is nearly complete, and that CBRE
is working with Manna on terms for its lease renewal at Northland Central.

4.3 Ralph Wilson Park Project Update — Sean Najewski of Gilbane Building Company presented an
update regarding the Ralph Wilson Park project. Concrete for the new pedestrian bridge has been
poured. Remaining work, which includes the installation of handrails, mesh and lighting will be
completed in the spring. Shoreline work continues at the central revetment. Geo foam and site grading
work is moving forward. Grading of the soccer fields is complete, and planting along the south lawn of
the park has begun.

4.4 Buffalo’s Race for Place Project Update — Ms. Merriweather presented an update regarding
Buffalo’s Race for Place. BUDC and the selection committee continue to work through information from
respondents to its RFP for project and cost management services to oversee implementation and
coordinate infrastructure improvement projects in the City of Buffalo. It is anticipated that the selection
committee recommendation for a project manager will be presented to the Downtown Committee at its
December meeting. Work on the Queen City Hub Revisited initiative continues. A stakeholder meeting
will be held November 215t to discuss the use of public-private partnerships to advance development in
the City. BUDC is working on holiday programming in collaboration with the Office of Strategic Planning
and Buffalo Place.

4.5 Buffalo_Lakeside Commerce Park — Project Update — Ms. Gandour presented an update
regarding Buffalo Lakeside Commerce Park. CBRE continues to market the available properties at
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BLCP. The POA Board of Directors met last week, and assessment notices for 2025 will be issued
soon.

Late Files — None.

Tabled Items — None.

Executive Session — None.

Adjournment — There being no further business to come before the Board, the November 19, 2024
meeting of the Board of Directors was adjourned at 12:44 p.m.

Respectfully submitted,
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Kevin J. Zanner
Secretary



