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Minutes of the Meeting 
of the 

Board of Directors 
of 

Buffalo Urban Development Corporation 
 

95 Perry Street– 4th Floor Vista Room 
Buffalo, New York 14203 

 
May 28, 2024 

12:00 p.m. 
 

 
 Directors Present Directors Absent: 
 

   Catherine Amdur 
   Daniel Castle 
   Dennis W. Elsenbeck 
   Darby Fishkin 
   Thomas Halligan 
   Elizabeth Holden 
   Thomas A. Kucharski  
   Nathan Marton 
   Brendan R. Mehaffy 
   Dennis M. Penman (Vice Chair) 

 

   Mayor Byron W. Brown (Chair) 
   Scott Bylewski 
   Trina Burruss  
   Janique S. Curry 
   Dottie Gallagher 
   Kimberley A. Minkel  
   David J. Nasca 
   Christopher P. Scanlon 
   Karen Utz 

 
 

     Officers Present: 
 

 Brandye Merriweather, President 
Rebecca Gandour, Executive Vice President 

 Kevin J. Zanner, Secretary 
 Atiqa Abidi, Assistant Treasurer 
  
 Guests Present: Jonathan Epstein, The Buffalo News; Alexis M. Florczak, Hurwitz Fine P.C; Kelly 

Maloney, Gilbane Building Company; Michelle Moore, ECIDA Compliance Associate; Antonio Parker, 
BUDC Project Manager; Angelo Rhodes II, Northland Project Manager; Aaron Schauger, LaBella 
Associates (via Zoom). 

 

1.0 Roll Call – The meeting was called to order at 12:13 p.m. by Vice Chair Penman. The Secretary 

called the roll of directors and a quorum of the Board was determined to be present.  
 

2.0 Approval of Minutes – Meeting of March 26, 2024 – The minutes of the March 26, 2024 

meeting of the Board of Directors were presented. Mr. Castle made a motion to approve the meeting 
minutes. The motion was seconded by Mr. Halligan and unanimously carried (10-0-0). 
 

3.0 Monthly Financial Reports – Ms. Abidi presented for information purposes the financial 

statements for 683 Northland Master Tenant, LLC for the period ending April 30, 2024. She then 
presented the consolidated financial statements for BUDC and its affiliates, 683 Northland LLC and 
683 WTC, LLC for the period ending April 30, 2024. Mr. Kucharski made a motion to accept the 
consolidated financial statements. The motion was seconded by Ms. Fishkin and unanimously carried 
(10-0-0). 
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4.0 New Business  

 

4.1 BUDC Credit Card Policy Adoption – Ms. Merriweather presented her May 28, 2024 

memorandum regarding the proposed BUDC credit card policy. Following this presentation, Ms. 
Holden made a motion to adopt the resolution attached to Ms. Merriweather’s May 28, 2024 
memorandum to approve the BUDC credit card policy and authorize the BUDC President or 
Executive Vice President to apply for a credit card with KeyBank. The motion was seconded by Mr. 
Marton and unanimously carried (10-0-0). A copy of the approved resolution is attached to these 
meeting minutes. 
 

4.2 COB- ARP Funding Memorandum of Understanding – Ms. Fishkin made a motion to table 
this item. The motion was seconded by Mr. Elsenbeck and unanimously carried (10-0-0). 

 

4.3 Ralph Wilson Park– RCWJF Grant Agreement #11 and 10th Amendment to BUDC-COB 
Wilson Foundation Subgrant Agreement – Ms. Fishkin made a motion to table this item. The 
motion was seconded by Mr. Kucharski and unanimously carried (10-0-0). 

 
4.4 Ralph Wilson Park – Design Services and Permitting Procurement for Segment 3 of 

Seawall – Ms. Gandour presented her May 28, 2024 memorandum regarding the design services 
and permitting procurement for segment 3 of the seawall at Ralph Wilson Park. A request for 
proposals was issued for this work, which will be paid for with federal DHESES grant funding and a 
ten percent match from the Ralph C. Wilson Jr. Foundation. Ms. Fishkin made a motion to: (i) 
approve BUDC entering into a $358,270 contract with MVVA for design services and permitting 
relating to segment 3 of the seawall located at Ralph Wilson Park; and (ii) authorize the BUDC 
President or Executive Vice President to execute the contract with MVVA and take such other actions 
as are necessary to implement this authorization. The motion was seconded by Mr. Kucharski and 
unanimously carried (10-0-0).  

 
4.5 Northland Corridor Project – Procurement of Substation Equipment for Phase 3 

Northland Corridor Redevelopment – Ms. Gandour presented her May 28, 2024 memorandum 
regarding the procurement of substation equipment for Phase 3 Northland Corridor Redevelopment. 
BUDC issued a request for quotations for the substation equipment. Two proposals were received  
with Frey Electric Construction Co. being the recommended vendor. Mr. Elsenbeck commented that  
the original intent was to design a microgrid system that would result in independent and increased 
energy capacity at Northland. Mr. Mehaffy commented that the plan for the BUDC substation will 
allow for inclusion of a microgrid in the future, and that initial plans for a microgrid were scaled back 
due to costs coming back higher than expected. Mr. Mehaffy further noted that additional information 
will be reviewed by the Real Estate Committee regarding potential implications if BUDC were to be 
regulated as a utility, and sustainability plans for the Northland Corridor and grant funding 
requirements. Following this discussion, Mr. Mehaffy made a motion to: (i) authorize BUDC to enter 
into an agreement with Frey Electric Construction Co. for the procurement of the substation 
equipment for an amount not to exceed $6,462,110; and (ii) authorize the BUDC President or 
Executive Vice President to execute the agreement with Frey and take such other actions as may be 
necessary or appropriate to implement this authorization. The motion was seconded by Ms. Fishkin 
and unanimously carried (10-0-0). 

 
4.6 Buffalo’s Race for Place – Downtown Waterfront Improvement Plan MIG Contract 

Extension – Ms. Merriweather presented her May 28, 2024 memorandum regarding the Downtown 
Waterfront Improvement Plan contract extension. Mr. Mehaffy made a motion to: (i) approve the 
BUDC-MIG contract extension of $15,000 with BUDC providing $7,500 of the cost; and (ii) authorize 
the BUDC President or Executive Vice President to execute the extension and take such other 
actions as are necessary to implement this authorization. The motion was seconded by Mr. Kucharski 
and unanimously carried (10-0-0). 
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4.7 Buffalo’s Race for Place Project Update – Ms. Merriweather presented an update regarding 
Buffalo’s Race for Place. BUDC is working with the Office of Strategic Planning to develop an 
implementation strategy for the Downtown Waterfront Improvement Plan. A request for proposals has 
been drafted to retain a project coordinator to oversee implementation. Invest Buffalo Niagara, Buffalo 
Place and the Office of Strategic Planning are preparing updated metrics regarding the work patterns 
of individuals who commute downtown to work. These metrics will be used to prepare a series of 
reports regarding the current baseline of downtown office workers, foot traffic patterns, and hybrid 
work models. Buffalo Place Rangers, NFTA, Buffalo Police Department and private sector 
representatives are working to identify solutions to post-pandemic safety challenges in the Downtown 
area. 

 
4.8 Ralph Wilson Park Project Update – Ms. Maloney shared a video with the Board showing 

construction progress at Ralph Wilson Park. Shoreline work is progressing and inlet work has begun. 
The wall for the bridge abutment is being constructed on the park side first before construction on the 
4th Street side of the bridge will begin. The pedestrian bridge has been placed on a vessel in Italy and 
should be delivered in July. Phase 1B construction work has been awarded, which includes 
landscaping, fending and metal work for the athletic fields and benches. 
 

4.9 Northland Corridor Project Update – Mr. Rhodes presented an update regarding the Northland 
Corridor. With respect to Phase 3 redevelopment, EDA is reviewing bid document packages prepared 
by BUDC staff for the general construction and energy component of construction. With respect to 
Phase 4 redevelopment, Wendel has submitted draft schematic design documents to BUDC, which 
are currently under review by staff. Frey confirmed that power to the 631 Northland building comes in 
from the substation. A temporary generator will be installed to test the cranes in 631 Northland. 
Proposals for the Northland BOA RFP are due June 3rd.  

 

4.10 Buffalo Lakeside Commerce Park – Project Update – Ms. Gandour presented an update 
regarding Buffalo Lakeside Commerce Park. RAS Development Company has extended its 
exclusivity agreement for 193 Ship Canal Parkway by 90 days and is current on payments. BUDC is 
working with Ms. Johnson-Huff to address reported tagging and dumping instances at BLCP. Ms. 
Merriweather added that BUDC received an updated M/WBE compliance report for the Zephyr 
project, which indicated 13% M/WBE participation as of April. Another report on M/WBE compliance 
is due this Friday. 

 

5.0 Tabled Items – None. 
 

6.0 Executive Session – None. 
 

7.0 Adjournment – There being no further business to come before the Board, the May 28, 2024 

meeting of the Board of Directors was adjourned at 1:00 p.m. 
 
 

        Respectfully submitted,    

        _________________________ 
        Kevin J. Zanner, Secretary 


